Test Management by Testsigma vs. Zephyr

Competitive battlecard, for sales enablement on active deals

BOTTOM LINE If you want basic test tracking inside Jira, Zephyr may suffice. If you want Al-accelerated testing, unified visibility, and lower
operational cost, Testsigma is the stronger strategic choice.

Feature Area

Core Value

Test Management by Testsigma

Unified, Al-driven test management: manual,
automation, exploratory, and CI/CD in one
platform.

Zephyr

Lightweight Jira plugin for in-Jira test cases and
execution tracking.

Al Test Creation

Al agents generate test cases from user stories,
Figma, or docs, cutting planning time up to 70-
80%.

No Al. Manual case creation only.

Manual + Automation

One repository for both. Automation results link
automatically via CI/CD.

Automation possible via plugins/APIs, but less
integrated.

Jira Integration

Real-time two-way sync: changes reflect in both
directions automatically.

Native Jira plugin, inherently linked since it lives
inside Jira.

linked to Jira.

Reporting Coverage, defect correlation, release readiness. Basic pass/fail dashboards, limited depth out of
Exportable executive summaries. the box.
Traceability Full requirement to test to defect visibility, live- Solid for smaller projects; reporting granularity is

limited.

CI/CD Integration

Native connectors: Jenkins, GitHub Actions,
GitLab Cl, Azure DevOps, Bitbucket.

Some support via integrations; setup complexity
varies.

Jira seat dependency.

Setup Zero-install, browser-based, guided onboarding Simple for existing Jira users; limited outside Jira.
with templates.

Security SOC 2 Type Il, GDPR, RBAC, audit logs, enterprise Relies on Jira's own security model and host
SSO. configuration.

Cost Transparent SaaS$ pricing, Free Forever tier, no Add-on pricing tied to Jira seats; scales up with

team size.

Best fit for: Testsigma wins with teams that want modern, Al-driven, unified test management with Jira integration built in. Zephyr fits agile
teams that live entirely inside Jira and just need lightweight execution tracking.




