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Test Management by Testsigma vs. Zephyr

Unified, Al-driven test management for manual, automation, exploratory testing and CI/CD —
versus a lightweight, Jira-only tracking plugin.
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70-80% faster test Real two-way Jira sync SOC2:GDPR:HIPAA No Jira seat tax
creation Stories, bugs & status update in Enterprise security & compliance Free-forever tier; lower TCO as
Al Agents write cases from Jira both directions, live built into the core platform automation scales

stories, Figma flows & docs

® WHERE WE WIN ® WHERE ZEPHYR FITS

@ One platform, not a plugin. Manual, automation, exploratory and CI/CD share Lightweight Jira plugin for in-Jira test cases and execution
one lifecycle, one set of tags, one report. Zephyr only tracks inside Jira. tracking — built for small to mid-size agile teams.

@ Al Agents do the writing. The Generator, Planner and Bug Reporter draft Best fit: agile teams operating inside Jira who need simple
cases, plan sprints and file defects. Zephyr has none of this — it’s manual, start test execution tracking.
to finish.

Add-on pricing tied to Jira seats — cost-effective for small
@ CI/CD that’s actually native. Jenkins, GitHub Actions, GitLab Cl, Azure teams, but increases with scale.
DevOps and Bitbucket connect directly — no bolt-on plugin required.

@ Traceability that survives a release. Requirement — test = defect stays
linked across sprints. Zephyr’s trace holds up on small projects, thins out past
that.

@ Dashboards, not just tallies. Coverage, defect correlation and release-
readiness — Zephyr tops out at pass/fail counts.



Feature-by-Feature Comparison

CAPABILITY

Testsigma

Testsigma vs. Zephyr - Battle Card

Zephyr

Core value prop

Al-powered test creation

Manual + automation mgmt

Two-way Jira integration

Reporting & analytics

Traceability

Defect management

CI/CD integration

Setup & onboarding

Security & compliance

Cost &licensing

Best fit for
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Unified Al-driven platform — manual, automation, exploratory & CI/CD in
one place

Al Agents generate cases from stories, Figma & docs — up to 70-80%
faster

One repository; automation results link automatically via CI/CD

Real-time bi-directional sync — stories, bugs, status & comments

Coverage, defect correlation & release-readiness dashboards,
exportable

Full requirement — test — defect trace, live, across releases

Auto-created on failure, repro steps & logs included, synced to Jira

Native: Jenkins, GitHub Actions, GitLab CI, Azure DevOps, Bitbucket

Zero-install, browser-based, guided tours & templates

SOC 2 Type Il, GDPR, RBAC, audit logs, enterprise SSO

Transparent SaaS, free-forever tier; no Jira seat dependency

Teams wanting modern, Al-driven, unified test management

Lightweight Jira plugin for in-Jira test tracking

No Al — fully manual case creation

Automation bolted on via plugins/APIs; mostly manual-centric

Native Jira plugin, but inherently one-directional / Jira-bound

Basic Jira dashboard: pass/fail, progress. Limited out-of-box analytics

Solid for small projects; reporting granularity is limited

Standard Jira defects; manual context often needed to reproduce

Some support via integrations; setup complexity varies

Simple for existing Jira users; limited outside Jira

Relies on Jira’s own security model & host configuration

Add-on priced per Jira seat; cheap small, climbs with scale

Agile teams fully inside Jira needing simple execution tracking

If you want basic test tracking inside Jira, Zephyr may suffice. But if your goal is Al-accelerated testing, unified visibility, faster releases, and lower operational cost, Test
Management by Testsigma is the clear strategic choice.




